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Executive Summary: 

Between April 1, 20XX, and May 27, 20XX, Lieutenants Dan Olson and Michael Giammarino, along with Detectives Jones and Smith of the Professional Standards Bureau Inspections Unit, conducted an audit of the Precinct.
Under the direction of a Commander, the Precinct is one of three in the Patrol Operations North Division that provides police line functions to include the following:

· Deployment of field forces sufficient to maintain public order.

· Provide preventive patrol.

· Respond to calls for service including emergency calls.

· Conduct investigations of crimes and incidents, to include the arrest of offenders.

Coordinate police activities with various community organizations.

(Scope) This audit presents an appraisal of the quality of performance of the precinct personnel regarding assigned responsibilities and provides an evaluation of the precinct’s compliance with appropriate rules, regulations, policies, and procedures. The audit also provides an overall assessment of the state of the precinct and the ability to meet the needs of the department and the community it serves.

The following is a summary of the Precinct Audit:
· There were 13 out of 70 squads (18.5%) in which manpower fell below the minimum staffing requirement.
· The response of the Precinct patrol supervisors to emergency radio traffic was observed at various times during all three shifts during the audit period.  Inspectors found that 47% of the priority radio calls audited for supervisor response were not monitored or responded to by a supervisor.  

· During the audit, 50 Departmental Reports were randomly reviewed. Four reports (8%) were not in compliance with the criteria reviewed by the Inspectors.  
· The audit of the non-city cash fund at the Precinct has revealed a system that accurately itemizes transactions and accounts for money received. 
· The audit revealed the average time to complete a supervisor-initiated investigation was 52 days and the average time to complete a citizen complaint investigation was 61 days.  The time limit guideline according to Operations Order 3.19.1.B is 24 days.
· Optimum fleet rotation is needed to maximize the current fleet.  Thirty one percent of the marked vehicles assigned to the precinct exceeded the recommended 20,000 mile a year base.  There were 11 vehicles in the precinct fleet driven over 30,000 miles in the last twelve months.  One of these vehicles was driven nearly 60,000 miles.  The precinct fleet has four vehicles with over 130,000 miles, with the highest mileage being over 146,000.  Vehicles with over 100,000 miles account for 40% of the marked vehicles
· The precinct is in overall compliance with the employee rating policies contained in the Operations Orders and the performance evaluation standards enumerated in the CALEA Manual.
· Inspectors found that there were some shotguns not accounted for, this section of the audit was concluded, and information was turned over to the Professional Standards Bureau Investigations Unit. Investigation SI-00042 was initiated.
· The AR-15 patrol rifle precinct inventory revealed one rifle that is in the precinct and was initially assigned to the Rapid Deployment Unit. Two officers were not currently qualified; however, they passed their rifle to a qualified secondary operator.   

· The precinct and the Forensic Imaging Unit could not provide an updated inventory list of digital cameras assigned to the precinct. Both units are working to fix computer issues and develop a working tracking database. 
A follow-up audit will be conducted within 6 to 9 months of receiving the precinct’s response to the audit.  If requested, the Inspectors will meet with precinct supervisors and staff to review the status of the recommendations documented within this audit.

The Inspectors would like to take this opportunity to extend our appreciation to the civilian employees, officers, and supervisors in the Precinct for their professionalism, cooperation, and candor during the audit engagement. 
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