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Police Department
Department / Function Responses to Audit Recommendations

Department / Function:  Police Department

Department / Function Head: Police Chief	

Audit Liaison: Lieutenant Inspections Bureau

Audit:  Follow-Up Precinct Audit AUD-0000


	Rec. #
	Recommendation
	Action Plan
	Target Date

	A1.1
	The Shift Lieutenant should document their awareness and permission for the squad/s to function below minimum staffing on the roster in adherence to the Patrol Division Manual policy. The rosters should be maintained for three years.  
	The Precinct Commander has met with the assigned Lt’s and has emphasized Lt approval is required to go below minimum staffing without exception. Precinct Lt’s will document permission on daily rosters. The Precinct Administrative Sergeant will complete a monthly report to the Precinct Commander documenting how many squads fell below minimum staffing and if Lt permission was obtained.  
	Date

	A2.1
	The Precinct Command Staff should discuss all appropriate options with assigned supervisors to ensure a supervisor responds or monitors priority radio traffic.    
	N/A
	Date

	A2.2
	The Precinct Commander should forward a memorandum to the Communications Bureau Supervisor requesting radio dispatchers to place the responding supervisor’s call sign on the radio call when they clear that they are only monitoring.
	The Precinct Commander will request in a formal memo to the Communications Bureau Supervisor that the dispatchers place the supervisor’s designator on all calls they are monitoring. In addition each Precinct Lt has been instructed to randomly select ten calls each month in which a supervisor is monitoring to pull up the call and document if the supervisor was placed on the call. This information will be documented each month in a formal memo to the Precinct Commander.   
	Date

	A3.1
	The Inspectors discovered three reports that did not articulate whether interviews were audio recorded for domestic violence incidents. The Precinct Command staff should develop a policy regarding a review process in which assigned Sergeants are required to review all Domestic Violence Reports to ensure interviews are completed and documented in accordance with Operations Orders policy. 
	The department has implemented a department wide supervisor review of all reports. These reviews will be documented in an established database which directs the supervisor to review 15 separate items required by policy. One of the required items is to ensure that domestic violence interviews are recorded. All reviews will be entered into the electronic database and can be accessed by desktop computers or laptops located in each patrol vehicle.   
	Date

	A3.2
	All Domestic Violence Report Reviews should be documented in the Supervisors Monthly Notes Report completed for each employee and submitted for review and approval to the assigned Lieutenant. The Lieutenant will approve all notes be initialing the first page in accordance with Operations Order policy.
	A memorandum authored by the Precinct Commander has been forwarded to each precinct Sgt and Lt mandating that all domestic violence reports be reviewed for completeness (meeting all policy requirements) , documented in the Supervisors Monthly Notes by the Sgt and reviewed by the assigned Lt. Documentation for the Lt. review will be confirmed by the Lt initialing the Notes form.  
	Date

	B2.1
	The Precinct Commander should assign a Precinct Supervisor to review the 32 complaints and document in a memorandum the factors that caused supervisors to exceed the time limit indicated by policy. 
	The precinct Administrative Sergeant will review all 32 complaints and document factors that caused the complaint to be completed past the time limit documented in policy. This information will be documented in a memorandum to the Precinct Commander. 
	Date

	B2.2
	The Precinct Commander should meet and present the documented issues regarding the factors that contributed to investigations not being completed within the time frame as stated in policy to the Patrol Division Assistant Chief.   
	The Precinct Commander will meet with the Patrol Division Chief and provided detailed documentation regarding the factors that are causing supervisors to exceed the investigation timeframe for complaints that is documented in policy. 
	Date

	C2.1
	The AR-15 patrol rifle precinct inventory should be reviewed for accuracy and updated on a quarterly basis. The results of this review should be documented in a memorandum to the Precinct Commander. 
	The current written log will be transferred to a computerized log for increased tracking by the Equipment Coordinator. The inventory will be reviewed, verified and documented in a memorandum to the Precinct Commander. 
	Date

	C2.2
	The Precinct Equipment Coordinator should ensure the rifle on the RDU inventory is transferred to the precinct inventory.  
	The Precinct Equipment Coordinator will confer with The RDU Equipment Coordinator and determine the proper status and tracking of the rifle.   
	Date

	C2.3
	The Precinct Training Coordinator should track the date all assigned AR-15 Rifle Operator’s qualifications expire for increased accountability. This would assist in scheduling attendance at a qualification class prior to the operator’s current status expiring. This information should be documented in the quarterly memo to the Precinct Commander.   
	The Precinct Equipment Coordinator will partner with the Precinct Training Representative to ensure all rifle operators are tracked in an Excel Spreadsheet by name, serial number, assigned rifle, certification and qualification dates. Notifications will be made to operators 30 days prior to there qualification status expiring. Quarterly reports will be forwarded to the Precinct Commander regarding rifle operator status.  
	Date

	C3.1
	The precinct should continue to partner with FIU and jointly create a database to track all assigned cameras and associated equipment. This database should be completed within 90 days from the audit finalization date.
	The Precinct Equipment Coordinator will create a database to track camera equipment and assignments to precinct personnel. 
	Date
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